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A B O U T  T H E  C O M P A N Y

Willshir is a South African-based, privately
owned security company with a reputation
for delivering specialist services.

The company has established working
relationships with several service providers
within South Africa and abroad. 

Headquartered in Potchefstroom, South
Africa, Willshir provides business solutions
and security services to clients operating in
Africa. 

The company complies with local South
African regulations and abides by
international best practices.  

 

The Company maintains an up-to-date
database of security professionals that can
be drawn upon to undertake projects at
short notice or to meet specific contractual
requirements. 

Historically, the Company has successfully
operated in complex and often unstable
environments. 
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V I S I O N  A N D  M I S S I O N
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Our corporate vision is to provide our clients with an ethical,
cost-effective, and comprehensive turnkey security solution. 
We believe every problem has a solution, and we work in
creative and asymmetrical ways to achieve our goals. 

Our mission is to protect, support, and bolster our client's
operations to secure their place in an ever-increasingly
complex world by delivering quality and cost-effective
services. 



C O M P A N Y  V A L U E S

We attract and recruit the finest.
We build our organisation from within,
promoting and rewarding people without any
differences unrelated to performance.
We act on the conviction that men and women
will always be our most important assets.

We are all leaders
We have a clear vision of where we are going
We focus our goals on achieving our objectives
and strategies.

We accept personal accountability to meet
business needs, improve our systems, and help
others improve their effectiveness.  
We all act like owners, treating assets as our
own and behaving with the company's long-
term success in mind.  

People

Leadership

Ownership
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We always try to do the right thing.
We are honest and straightforward with each
other.
We operate within the letter and spirit of the law. 
 We uphold the values and principles of the
company in every action and decision.  

We are determined to be honest about doing what
matters most.
We have a healthy dissatisfaction with the status
quo.
We have a desire to improve and add value.  

We respect colleagues, customers, consumers,
treating them like we would want to be treated. 
We have confidence in each other's capabilities
and intentions.
We believe that people work best when there is a
foundation of trust.

Integrity

Trust

Passion and Winning



S E R V I C E S

Our proven approach to security has been developed in complex and emerging markets that are often
the first to see new organisational risks materialise. We have created a flexible and robust approach to
meet an organisation's many needs.
Consultants are chosen for their expertise in the security industry. While we sometimes use specialists,
we prefer generalists consulting that have a broader knowledge base and that are more adaptable to
ever-changing situations on the ground.
Our Consulting services are managed by adhering to and applying international best practices, and in
consulting, we bring together the following in support of our clients:
Assessments (audits, project risk analysis, market entry strategy)
Embedded Security Managers (Certified senior security professionals deployed into management
positions within the client's organisations and projects)
Training (Hostile Environment Awareness Training (HEAT), driver, medical, guard force and specialised
national security force mentoring)
Information Services (tailored risk advice/reports and global risk monitoring)
Special projects (medium-term once-off deployments such as evacuations and security for Election
Observation Missions)

Consulting
1.

2.

3.
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S E R V I C E S

Intelligence

As a Company, we work proactively to mitigate risks to our clients and staff through the ongoing monitoring
and data mining of information sources. By tracking and databasing information, trends appear that reveal
methods of operation and groups or individuals involved. 

The threat intelligence enables Willshir to provide products covering the full spectrum of business operations
and assist in our duty of care responsibilities. 

By assessing and adjusting operational exposure to risks worldwide, we allow companies to operate in
diverse and dynamic environments hazardous to normal business operations. 

Example of the types of products produced by the Risk Department includes Daily Security Spot Reports.
Tracking and monitoring security incidents. Daily Security Risk Assessments. Route Assessments. Venue
Assessments. New Site Security Surveys. Travel Advisory Reports. Security incident database. Data Analyses.
Security Briefings. Evacuation Plans. Risk mitigation Assessments.
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S E R V I C E S

Physical Protection Systems

When designing security, a layered approach is utilised by our technical advisors that cover problem
definitions, design, sensors, video, lighting, alarms, entry control, delay barriers, and the response force.
Guards generally form only a part of the layered approach and are discussed below.

Guarding Services

In the case of a guard force, the company offers two service options.

FIRST, visible site-based security service that protects people and assets. Visible guarding or reaction is a
necessary component of the overall security plan. Exemplary leadership, fair treatment, and adequate living
wage prove an asset to clients.

SECOND includes a cleaning service that is seeded with undercover security guards. This addition allows the
Company to control the work environment and onsite labour force and, in so doing, provide an independent
feedback mechanism of conditions on the ground.
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S E R V I C E S

Investigations

Public sector organisations such as the Police exist to serve and protect society in general; they do not
always have sufficient resources to spare. Hence, private sector security fills the gap by providing these
services to Clients.

Willshir can conduct overt as well as covert investigations for clients. All the Companies' Investigators work
under legal counsel to ensure they adhere to legal requirements.

Crises Management

Crises management is approached by following operational plans designed by the company utilising
experience gained working with large Oil, Gas, and Defense firms operating in unstable environments in
Africa and the Middle East.

Specific emergency planning that the company has been involved in includes country evacuation planning,
natural disaster planning, business continuity, and kidnap and ransom planning.
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S E R V I C E S

Mentors

Mentors fill critical gaps found in the security sector. Our mentors are selected for their knowledge and
experience in the security industry. Advisers generally migrate to the position of our trainers and thus bring
extensive knowledge of the security industry.

Response Team

An armed response service is available to clients. The service is based on the special weapons and tactics
unit methods of operation. Hence, it is better suited for particular tasks involving high-risk protection, facility
counter assault, and the escort of high-value goods, such as diamonds and gold.
This service is also suitable for responding to severe incidents involving terrorism, farm attacks, and cash-in-
transit heists.
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Close Protection

Our close protection services cover the entire threat spectrum. As a rule, we prefer to operate in such a way
as to provide the necessary level of security without negatively impacting our client's image or reputation.
We tailor our close protection plans to fit the client, and the methods used are adjusted to fit the threat
environment and clients' preferences.

Close/ Executive Protection: This service is suitable for executives and their families concerned with
criminal activity. 

High-Risk Close Protection: In High-Risk Close Protection, CPOs are required to work in a team, and this
service is suitable for Government Ministers and other high-profile individuals or groups.

Very High-Risk Close Protection: The Company can provide Teams that safeguard clients in unstable
countries or countries involved in armed conflict. Security personnel selected for these teams are drawn from
former military or police specialist units and must have a background in Close Protection.

S E R V I C E S
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S E R V I C E S

Surveillance and Counter Surveillance

Surveillance and counter-surveillance services are available to clients, and these are generally best suited to
client operations and facilities that face a specific threat or need to recover goods.

Surveillance: In support of investigations and law enforcement operations. 

Counter-surveillance: In support of close protection teams and proactive measures to guard against
terrorist attacks against secure facilities.

Escort of High-Value Goods

The company can provide staff to escort high-value goods as a solution or supplement the client's
arrangements. As such, and depending on the client's needs, an armed response team can accompany or
transport the goods to ensure they safely arrive undamaged. This service is better suited to the movement of
diamonds, gold and other valuable items.
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S E R V I C E S

Canine Services

Either guard canines or a combination of a Handler and canine can be provided to Clients.

In the future, the Company is looking to extend its Canine handling and canine breeding projects further to
provide Handler and canine training.

Training

Willshir provides PSiRA and SAQA-accredited security training. In the future, and under advice from our
Research Department, the Company is looking at expanding our training to include the following;

- Security Management Program
- Force on Force Training
- K9 Handlers
- Security Canines
- Firearms
- Special Weapons and Tactics
- Medical
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O N  S I T E  M E D I C A L  

Medical Services

About: The establishment and provision of medical services in remote work locations and medical
evacuations from these locations to higher medical care. 

 Our goal is to provide our clients with medical care in the interim between an incident and evacuation
to a higher medical care facility. 

International Evacuations: We can provide a complete end-to-end solution from initial field
consultation/ stabilization, through domestic and international evacuation, to treatment in a definitive
care centre.  
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W H Y  W I L L S H I R  ?

The Company provides an information-led approach to tailor security solutions through predictive threat detection
and applying risk mitigation measures to monitor, test, and adjust to evolving threats.

Local-First Recruitment Policy: The Company has a history of working well with ethnically diverse groups worldwide
and integrating security personnel to achieve a common goal.

Community Relations: Communities are essential to us, and we assist them where and when we can to meet our
social responsibilities. Since our Company’s inception, we have endeavoured to be a role model to the communities
around us and contribute meaningfully and positively.

Investment in Training: The Company has a training policy that reflects our beliefs that training is an ongoing
endeavour. What can be learnt can be unlearnt; thus, we run regular retraining programs and testing to ensure that
we fulfil our commitments to our staff and Clients. Additionally, we encourage our team to further their education to
become better versions of themselves.

Our Global Network: The Company has a network of Security practitioners drawn from several countries. As such, we
rely on and support these individuals to facilitate their operations and ours.

Compliance, Governance and Licensing: Compliance with local and international regulations and norms allows the
Company to remain compliant and thus minimise the risks to clients ultimately responsible for our services.
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Robert Hamman started his career in the Military. Over the last 32 years, he has
worked with various government security departments, agencies, and
international security companies in Africa and the Middle East.

Neil Hamman is former army special forces with 26 years of combined military
and private security experience. Neil has a close protection and risk management
background; he also holds a master's degree in security studies (MSc) from
London Metropolitan University, a certificate in terrorism studies and a national
certificate in close protection. 

Siyabonga Ndlamla is former army special forces with 26 years of military and
private security sector experience. Since leaving the Military, he has spent 17
years contracting for international companies in the Middle East and Africa. 

D I R E C T O R S
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